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CULTURE OF QUALITY
An Initiative of the Case for  
Quality Collaborative Community

In an industry facing increasing competition, regulations, customer demands, 
and unprecedented innovation, a culture of quality cultivated by leaders and 
executives, serves as a clear competitive differentiator. The responsibility of 
quality in an organization encompasses everyone. Continuous commitment 
to quality and excellence transcends compliance, from design to patient 
outcomes, and can only be manifested in an organizational culture of quality. 
MDIC has taken an opportunity to develop tools and resources that provide 
concrete goals and actions that help leaders move from a reactive to a 
proactive approach, to quality.

In a study from the Medical Device Innovation Consortium, 90% of 
respondents reported leaders actively promoting quality in activities 
and functions. 63% prioritized high-quality performance over costs 
and competing priorities. Most organizations proactively encouraged 
understanding of how quality applies to jobs and performance reviews.

To learn more visit: www.mdic.tech/CultureOfQualitySurvey

Gathering best practice for leaders, MDIC facilitated the creation 
of the Quality Leadership Engagement Playbook. The playbook 
describes 10 best practices that guides leaders navigating the 
change from a culture of compliance to a culture of quality.  

ABOUT MDIC
The Medical Device Innovation 
Consortium (MDIC) is a public-
private partnership that brings 
together representatives of the 
FDA, NIH, CMS, NIST,  
and other agencies, industry,  
non-profits, and patient 
advocacy organizations to 
improve the processes for 
development, assessment, 
and review of new medical 
technologies. 

MDIC coordinates the 
development of methods, 
tools, and resources used in 
managing the total product 
life cycle of a medical device 
to improve patient access 
to cutting-edge medical 
technology.

We are driving faster, safer, and 
more cost-effective innovation 
for patient benefit.

LEARN MORE ABOUT  
MDIC’S CULTURE OF 
QUALITY INITIATIVE 
Learn more about MDIC’s Culture 
of Quality Initiative by visiting  
www.mdic.org.

FDA does not lead Collaborative Communities, and their work does not replace established 
regulatory mechanisms. However, FDA may choose to participate in a Collaborative Community 
and support, leverage, and/or adopt solutions that emerge.

https://www.mdic.tech/CultureOfQualitySurvey

